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SHORTCOMINGS IN SOVIET AGRICULTURAL MACHINE BUILDING PLANTS

FARM MACHINE PLANT FAILS TO FULFILL PRODUCTION PLAN -- Tashkent, Pravda Vostoka,
28 Aug 53

The Tashkent Uzbeksel 'mash Plant, the largest agricultural machine building
Plant in the Uzbek SSR, fulfilled only 93 percent of its production prlan for the
first 6 months of 1953.

Plant Director Stykaylo is to blame for shortcomings at the plant.

Failure to Place orders for raw materials and parts on time causes late
deliveries of supplies. Lack of materials causes men and machines to stand idle,
thus increasing production costs. Hose for ODN sprayers has often beey flown in
from Leningrad. High plane frelght rates for shipping thlis hose have added to
the production cost of ODN sprayers.

During the second and third shifts, the machine shop operates at less than
40 percent of its capacity.

The foundry at the Uzbeksel'mash Plant rarely carries out its roduction
Plans. Workers in the foundry have to walk around mounds of sand ang metal waste
when carrying molten metal to the mold. The molten metal cools while it is being
carried in the ladle, resulting in a defective casting.

The mold maiing depactment lacks storage space for baked molds, Piling up
molds on top of each other causes breakage. Lousses of molds besause of treckage
sometimes run as high as ko Percent. The pay scale for mold miliers is Inconsist-
ant. Workers meking molds for KDN-202 Eultivabor'.j" parts are pa% about 50
rubles per day, while those who make moldg for 5U-10i ﬁertilize.';, parts earn
from 15 to 20 rubles per day,
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Components of the blast-furnace charge are very often approximated instead
of being weighed., Parts produced from such mixtures are unfit for machining
Drocesses because they are either too hard or too brittle, There are about

2,000 rejected hoes lying around in the plant's machine shop No 5.

In March 1953, planters completed by the assembly shop were found to hgve )
defective Parts, which could be broken by a light tap. Fifteen hundred parts =0
vwere rejected, and the planters had to be dismantled and reassembled.

A large number of reJectéd parts for $-11 speeial couplers are piled near
the foundry shop; hundreds of rejected wheels are added each month to this pile.

During the first 6 months of 1953, the foundry shop was responsible for 76
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bercent of the plant's rejects, amounting to T41,000 rubles. In 1953, rejects
of gray iron have increased 5.6 percent and rejects of malleable iron have in-
creased 8.3 percent as compared to the reject rate in 1952.

Other shops at the plent 2lso failed to fulfill their plans. Machine shop
Ho 5 had to stop a2ll welding Jobs for several days, as a result of a lack of
materials. No latar effort was made to make up the prcduction deficit caused by
material shortages

Late in 1952, the plant ceceived an order for orchard sprayers. Production
of these sprayers was to start in May 1953, and 1n August of the same year the
sprayers were to be masg produced. The Plant's experimental shop has not as yet
Produced an experimental model. Mogt of the parts tor the sprayer have not been

tested.

In the first 6 months of 1353, the Uzbeksel 'mash plant failed to produce
1,805 S-11 universal couplers, 1,830 rotary hoes, and 380,000 rubles’ worth of
spare parts because of shortcomings of various shops.

In the first 6 months of 1953, the plant 1ost 3 million rubles because of
rejects, Tines, and extra expenditures. In the same period production costs were
T percent above Planned costs.

The Kirovskiy Rayon Party Committee met three times during the past 7 months
to discuss the Problems of the Uzbexsel'magh Plant. 7Tt passed resolutions in-
tended to lmprove conditions at the Flant, hut failed to check on the fulfillment
of these resolutions.

FLANTS FAIL TO USE EQUIPMENT AND TO MECHANIZE TASKS -- Tashkent, Pravda Vbstoka,

2 Sep 53

The Tashkent Tashsel 'mush Plant, the Tashtekstil 'mash Plant, and the
Uzbeksel'mash Plant Operate their highly Productive equiment at only 75 percent

of capacity.

Many plants in the Uzbek S8R have failed to mechanize conveying, loading,
and unloading of raw ma2terials and parts.

PFLANT HOLDS RACK PRODUCTION OF COTTOT FICKERS -- ‘Tashkent, Pravda Vostolka,

12 Sep 53

Before the beginning of the 1353 cotton-picking season, the Tasihkent
Tashsel'mash Plant was to produce a large number of auxiliary Picking units for
SKEM-48 cotton pickers. The plant planned to begin Production of these units by
the end of May. It Planned to produce 500 picking units during the thisd quarier
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of 1953, anq 1,500 Picking units during the fourth quavter of 1353, In ‘
August, It wyag decided to Produce 1,000 additional pleking units by the end

of September, or a total of 1,500 Plcking units during the third quarter of
1953.

Poor Planning by plant Director

Ottygeshev, Chief £n C '
and Production Chief Tar

gineer Vinokurov,l

anovskiy iz responsible for the plant's fai’ure to
carry out its production plan for plexing units, when it became evident

mash plant would not

that the Taghsel’ Je able to produce the required numbeyr
of picking units, production of ma2a; pirtc

2TLT Tor the picking unite was spread
out among many smaller orgenizetions in Pashient . These organizations also
failed to deliver the goods

The Bolshevik Artel of the Metal Iudustry Unicn wn
4,000 parts for the Piewing units of the 5rnM.42
in Auvgust. Not one part wac delivered ag planned
did not start until Septomber.

5 given an ordep for
Coiton picker to be delivered
» 2nd the production of parts
Other artels of the Metal industry
for the Picking unit durins 2
Instead, Hizametdinov, cha
400 hoppers should be produced
Zﬁain Administratics <5y Cox
Vaisman) has not produced a s

Union were to produce 1,500 hoppers
ug st and September, but failed to meet this goal.
n of the Metnl Industry Union, decided that

in e ptember. Glavkhladoeo:goborudovaniye

clal Reirigeration Equipmentz7 {Director,

Zle pieting unit part in August.

Lack of interest in production cf picxing units, shown by the adminis-
tration, party oerganization, snd union organization of the Tashsel 'mash plant
and directors of other industrial plants {n Tashxent, has resulted in the ship-

ment of many SKhii-48 cotton pinkers unequipped with auxiliary Picking units.

SHORTCOMINGS AT MACHINE PLAKTS .- Mosecw, Trud, 19 Sep 53

Many plants producing agricultural machines still have seri
comings. ‘The Restov-on-Don Rostsel'magh Plant has no conve
motors and other oroducts. The Belinskiy Belinsksel'mash Plant is slow {n
organizing the production of potato planters, The Tashkent Tashsel 'mash Plant
is chronically behing in its production shedule. The Minsk Tractor Plant has
dragged out the orgnnization of nace produstion of the Belarug' tractor.

ous chort-
Yer system for its

Up to now, the
Portation ang Heavy
lagging production o

Ninistry of Machine Buil
Machine Building have no
f spare parte for aEri

ding and the Ministry of Trans-
t paid enough atteation to the
cultural machines apg tractors.
S0 plants have
of the Rostov-on

nade a good showing.  ‘Thus, inventors and innovatore
1.5 million rubl

-Don Krasnyy Aksay Plant wore able to0 save the Plant almost
es during the first € monthe of 19%3.
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